
 

Project Design & Evaluation 

for Coastal Restoration 
June 4, 2013 

9:00 a.m. - 5:00 p.m. 

 

Overview 
Have you ever implemented a restoration project that didn’t 
quite meet its intended outcomes? (Be honest!) This interactive, 
full-day workshop offers restoration practitioners valuable 
knowledge, skills, and tools to enhance your ability to design 
targeted projects that have a greater chance of achieving 
success. The workshop is not intended to present basic 
components of restoration planning, but rather a planning 
framework, using the logic model, that will increase project 
success. The approach is applicable to any habitat type.   

 
 

“How do I measure the effectiveness of my 

restoration efforts?” 

 
By the end of this course participants will be able to: 
 Explain how restoration project design and evaluation support    

agency and organization missions, strategic plans, and established 
program niches;  

 Identify and communicate measurable project outcomes; 

 Demonstrate how logic models can be applied to restoration project 
design and evaluation;  

 Identify meaningful performance indicators as a part of project 
evaluation; and  

 Assess types and levels of evaluation that can be applied to 
restoration projects. 

 

Location 

Waquoit Bay National Estuarine 

Research Reserve 
149 Waquoit Highway, Waquoit, MA 

 
  

Registration 
 

www.waquoitbayreserve.org 
 

Please register by May 24, 2013 
Space is limited to 30 participants,  

registration is required.  

Cost: $15.00: includes food and materials. 
 

 

 

Questions? 
Contact Tonna-Marie Surgeon-Rogers 
tonna-marie.surgeon-rogers@state.ma.us  

508-457-0495 ext 110 


