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 GULF OF MAINE COUNCIL

FUND DEVELOPMENT PLAN
REQUEST FOR RESPONSES
POSTED:
January 18, 2013
ABOUT THE ORGANIZATION
The Gulf of Maine Council on the Marine Environment (the Council) was established in 1989 by the Governments of Nova Scotia, New Brunswick, Maine, New Hampshire, and Massachusetts to foster cooperative actions within the Gulf of Maine watershed.  The Council’s mission is to maintain and enhance environmental quality in the Gulf of Maine to allow for sustainable resource use by existing and future generations. 
The Council’s organization includes representatives from non-governmental organizations, colleges and universities, and local, state and federal governments.  Its organizational structure is made up of the Council, Working Group, Management and Finance Committee, and a number of standing committees whose role is to address specific issue areas related to the marine and coastal environment in the Gulf of Maine region.  The Council has also established the Gulf of Maine Association, a non-profit organization, to provide grant and fiscal management.  Every five years, the Council develops an Action Plan that outlines its priority goals and actions to accomplish its mission.  For more information on the Council, please visit: www.gulfofmaine.org.

CONTRACT DETAILS
The 2012 to 2017 Action Plan (see http://www.gulfofmaine.org/2/action-plan-2012-2017/) serves to guide the Council’s work to fulfill its mission in the Gulf of Maine.  Sustainable funding is needed to support the priority activities outlined in the Action Plan.  The Council is seeking the services of a professional contractor/consultant to help the Council develop a Fund Development Plan.  
The consultant will work closely with the Council’s Fund Development Group, and additional Council and  Working Group members as needed, to clearly identify the funding needs of the Council,  to develop a targeted list of funders whose goals and mission closely align with those of the GOMC committees, and ensure that the proposed funding to be solicited, the strategies to be used, and the sources to be pursued are appropriate for the Council to pursue.  The consultant will provide advice, professional support, and insight to the Council’s Fund Development Group, and will, with the guidance of the Group, write a solid strategy with ready to implement recommendations.  Constant coordination and communication between the consultant and the Fund Development Group is essential in order to ensure that the needs of the Council are met.
ANTICIPATED SCOPE OF WORK

The Fund Development Plan will outline a solid strategy that will relate funding to the goals of the Action Plan, and identify and provide recommendations for securing funding resources needed to advance the Council’s mission in the Gulf of Maine watershed.  A Fund Development Plan will be submitted to the Council in April 2013.  The Fund Development Plan will include the following components:

· A Funding Needs Assessment that is based on the Action Plan implementation priorities and that will:

·  assess the organization’s fundraising capacity
·  set realistic funding goals, and 
· identify, evaluate and select/recommend appropriate funding resources;

· A Funding Plan that is based on the findings of the Funding Needs Assessment and tailored to address the Council’s unique opportunities and constraints, and that will help the Working Group and Committees identify and pursue appropriate funding sources to support the Council in the implementation of the Action Plan.
DELIVERABLES

· Draft Funding Needs Assessment 
· Draft Fund Development Plan for review including a list of sources such as grants tailored to the work of the committees for the Action Plan, and a set of recommendations on the funding process that the Council can and should pursue.   

· Final Fund Development Plan 
SUBMISSION REQUIREMENTS
Each respondent shall include a scope of work that articulates an approach to completing the tasks listed above including: 

· Outline of an approach to a Funding Needs Assessment and development of a Fund Development Plan (2 pages)
· A time-line for completing the project (ideally completed by April 19, 2013)
· A project budget 
· Qualifications and relevant experience/success of the contractor/organization and of key personnel who will be leading the project

DURATION OF CONTRACT
The successful candidate will be on contract with the Gulf of Maine Association. The contract will have a tentative start date of February 25, 2013, and a completion date of April 19, 2013.  
COMPENSATION

The total value of this contract will be within set range $8,000 - $10,000 based on/commensurate with the approach and final deliverables.  Payment will be made upon receipt of invoice and approval of the final deliverables.

OTHER REQUIREMENTS

Applicants must meet US and Canadian federal contract requirements for receipt of federal funds. Canadian and U.S. residents are welcome to apply.
HOW TO APPLY
Applications are due on February 8, 2013.  
Applications are to be sent via email to:
GOMC Fund Development Plan Contract 

c/o Prassede Vella, Working Group Chair
Prassede.Vella@state.ma.us
Phone: 617-626-1217 or 617-626-1206
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