Terms of Reference 
ECOFISH Team Leader
WorldFish, Bangladesh and South Asia Office
Dhaka, Bangladesh
 

Background

WorldFish, Bangladesh and South Asia is hiring a Team Leader in a 5-year, $15 million dollar project funded by USAID called ECOFISH in order to meet its vision: “Be the research partner of choice, delivering high impact, transformative and equitable fisheries and aquaculture solutions to reduce poverty and malnutrition in Bangladesh and South Asia”. 
Fisheries and aquaculture are important for many in Bangladesh, especially the poor, for income, livelihood and nutrition. In particular, hilsa fish is the most important national fish both in consumption and in value.  WorldFish and its strong research partners (BFRI among many others) are researching technologies for increased production and productivity and hilsa management in order to increase the supply and access of hilsa both under domestication and catchment.
The leader/scientist will be hired in the USAID ECOFISH (Hilsa Conservation) project. However, close collaboration with staff of other WorldFish led projects is important for success.

Scope of Work
Oversee 3 IR Leaders to ensure that the following IRs are fulfilled:
· IR 1.1: Improved application of science and community engagement into resource and conservation planning and decision making; 
· IR 1.2: Strengthened community-based monitoring of target fisheries and technologies	
· IR 1.3: Improved payment for ecosystem services scheme;
· IR 2.1: Technical assistance to strengthened enforcement;
· IR 2.2: Strengthened co-management of habitat in marine and riverine zones; 
· IR 2.3: Increased stakeholder engagement to enhance conflict mitigation and protect common-pool resources.
· IR 3.1: Access to finance (A2F) for technology uptake, targeting poor women;
· IR 3.2: Livelihood diversification for poor and vulnerable households, and increased equality in the value chain;
· IR 3.3: Strengthened collective action and accountability in support of resilient livelihoods;


ESSENTIAL RESPONSIBILITIES:

· [bookmark: _GoBack]Provide overall technical leadership to achieve the results of the project.   
· Oversee and be responsible for financial and administrative aspects of the project including managing the budget.
· Provide supervision, support, and direction to long- and short-term staff.
· Administer the project's financial oversight and procedures, ensuring compliance with established WorldFish accounting principles and CGIAR regulations. 
· Manage subcontracts with local service providers, ensure all deliverables are provided.
· Monitor program indicators, evaluate program results and make recommendations for improvement in program implementation.
· Analyze project impact and challenges to adaptively manage the project to meet or exceed results. 
· Ensure women and marginalized groups are beneficiaries of the project. 
· Prepare annual work plans and progress reports, and monitor the implementation of these plans. Prepare and submit quarterly reports on progress of activities and achievement of program results to USAID.
· Establish contacts with partners and clients to ensure coordinated implementation of project activities and represent the WorldFish Team at key meetings.
· Interact directly and on a regular basis with USAID and other stakeholders
· Participate in regular field visits to the project areas to assure project progress towards activity objectives and goals.
· Coordinate and communicate on a regular basis with WorldFish’s Home Office.
· Manage relationships with complementary USAID and donor projects
· Represent WorldFish International and the project to USAID

Some of the key activities this person would supervise include:
Conducting a Stakeholders Workshop
Inception Workshop 
Begin the Branding and carry throughout in collaboration with USAID and DoF
Requirement Analysis/ Need Assessment
Empowerment of Implementing Partners to begin their work
Hiring of field staff or empowering field partners
Reconnaissance field visit in six sites of 3 regions explicitly Cox’s Bazar, Potuakhali and Sundarbans Zone and determine action sites
Close collaboration with relevant staff from the Government of Bangladesh, international and national
NGOs in scaling up and scaling out conservation interventions
Close collaboration with the relevant institutions of the Government of Bangladesh in developing and implementing policies and strategies for the promotion of hilsa - 
Publication of scientific papers, briefs and leaflets on hilsa conservation interventions
Represent WorldFish Bangladesh in relevant national and international fora in hilsa conservation and coastal water management

Duration of the Contract 
Three years: from xxx 2014 to xxxxx 2017  

Salary, Benefits and Allowances
Commensurate with experience

Supervision and Support
WorldFish Country Director
Support to the other ECOFISH IR Leaders and their staff of assigned to ECOFISH but also including other WorldFish projects, especially in the areas of catch fisheries enhancement, production and promotion of increased frequency and quantity of hilsa over the years.

Qualifications      
Ph.D. in Fisheries and/or Aquaculture, preferably with research on coastal fisheries and/or hilsha fish
Up to 5 years in leadership in leading a research project 
Up to 5 years of experience in fisheries and/or aquaculture
Experience with project implementation, training and capacity building    
Experience with analysis of data and publication of results  
Ability to work in a multi-disciplinary team
Proven good skills in working with field staff, and conducting and supervising field work  
Proven ability to collaborate and work together with government in this case Dept of Fisheries, research and NGO partners 
Strong skills in written and oral English, and able to write and present programme/project implementation, results and future plans
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