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At the Institutional level, WHOI hosts a number of events and activities for postdoctoral scientists from all Departments including:  a Writing a Better Proposal workshop twice a year (winter and summer); regular meetings for postdocs with visiting federal agency program managers to discuss funding opportunities; responsible conduct of research training; and career development forums; most recently in January 2015 on teaching methods and strategies workshop (CMORE) and a presentation by Dr. Jean-luc Doumont on creating effective presentations.   WHOI also hosts a Postdoctoral Symposium every fall (in which each postdoc is invited to give an oral or poster presentation on their research and receive a filmed copy of this presentation for improvement purposes), and the annual Postdoctoral Breakfast Reception which convenes postdoctoral researchers, their institutional sponsors, and representatives from WHOI’s leadership to discuss issues of potential importance to postdoctoral scientists, including the federal funding outlook.  Incoming postdoctoral researchers and their sponsors are provided with the document Guidelines for Discussing Advisor-Postdoc Expectations and Responsibilities to help the mentor and postdoc understand their respective expectations.  The WHOI Dean meets with all incoming postdocs to make sure that this discussion has taken place and to offer other advice about the postdoc experience at WHOI.  Every postdoc also participates in the Intuition’s annual review process and receives feedback from this review.
Explain the mentoring program of your department.
Explain the mentoring plan that you, as the PI, plan to do for the postdoc and how the project you propose will help the postdoc achieve their career goals.
Some examples of mentoring opportunities might include: attending and/or presenting at departmental seminars or conferences; opportunities to mentor/supervise junior team members; opportunities to volunteer in a leadership or committee position, or for professional societies; discipline-specific conceptual knowledge improvement; opportunities to learn new laboratory or research techniques; taking skills-related courses; communication skill development; leadership training or opportunities.
