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FLEX Meeting Notes 3/24/09


DRAFT FLEX  Meeting Notes:  3/24/08

Attendees:  Sheila Clifford, Claire Reid, Helen Gordon, MaryAnn Lucas, Shirley Barkley, Lynn Stellrecht, Mary Schumacher, Christina Cuellar, Deb Shafer, Anita Norton, Faith Hampshire, Karen Schwamb, Wendy Huntington
We welcomed one new participant, Wendy Huntington from Computer and Information Services who has replaced Eileen Wicklund.
Grants.gov:  Claire spoke to the group about problems with proposal submissions to Grants.gov.   It was noted that the timeliness of submissions is a great factor.   The closer to the deadline the more extreme the submission problems become due to Grants.gov inadequacies.  Encouraging the PIs to submit early will save everyone from these very real problems.   One instance Claire spoke of was a late submission that would not go through the submission process close to the final hour and was subsequently rejected.


It was suggested that an email be sent to the grants.gov help desk when a problem is encountered and communication with the FLEX group as well.  Information sharing of the type is valuable to us all.


MaryAnn noted that Helen Gordon recommends that we stay with our current Adobe Acrobat setup; Grants.gov has now okayed 9.1 for their submissions, but problems have still been encountered.  


Helen’s latest note regarding this:  grants.gov has certified adobe 8.1.4 so it is ok to say 'yes' to updating acrobat 8.

NSF Submissions:  MaryAnn spoke of a problem encountered due to lack of Postdoc mentoring statement.   Because the mentoring statement was not clearly called out in the project description the submission required a revision at NSF’s request.  The April 1st NSF GPG indicates that the Postdoc mentoring statement will now be entered in as a Supplemental Document.  It is important that Collaborative proposal leads be aware of collaborator’s inclusion of a Postdoc in their budget and that the required documentation is submitted by that collaborator.

[Help?  I believe Sheila volunteered to get information from Janet Fields regarding  Postdoc mentoring that is standardly offered by the institution???]  This committee will go over the information and produce a standard boilerplate that can be used by WHOI PIs.

Collaborative proposals:  It is also important to check that the proposal title is the same for all collaborative proposals as well as the period of performance.


Cruise Hours  ??? in or out:  A recent proposal submission with cruise hours included was challenged by a program manager at NSF who wanted to know why the salaries were so high for cruises.   At some point this committee along with Grants and Contract may go over the information provided by that department and produce boilerplate info available for use as cruise salary explanation.


Admin Hours:  Please be aware that if an Admin is included in the budget and their contribution to the project is not specifically, logically and completely described some program managers are deducting the $$ from the award without specifically pointing out this is what the reduction is.   A “general statement” is not good enough.  


Fastlane Cookbook:  Claire requested that the committee go over the online Fastlane cookbook and update.   Shirley volunteered to break up the document and distribute to members of the committee to update.  This results can then be reviewed in the next meeting and finalized by the committee.

WHOIgrants-generated Endorsement Page:  Helen perused our endorsement page contributions from several departments.  She will generate a comprehensive version which the committee will go over in the next meeting.
Please, everyone, add anything else you feel of importance from the meeting.
Claire has requested that the next meeting be in April, and I have scheduled it for April 21, 10:10am, Clark CIS Conference Room (note:  the use of the room needs approval by Chris Hammond).

Submitted by MaryAnn Lucas
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