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FLEX Meeting Notes 5/15/07


DRAFT FLEX Meeting Notes   5/15/07 CIS Conference Room

Submitted by MaryAnn Lucas

Attending:  Deb Shafer, Anita Norton, Chris Hammond, Helen Gordon, Marcy Simon, Shirley Barkley, Sue Tomeo, Claire Reid, Karen Schwamb, Maureen Carragher, Sheila Clifford, Ellen Gately, MaryAnn Lucas
A.  FLEX Scope/Purpose. How Often does FLEX need to gather?  Dissemination of meeting results.     Noted here is clarification for ourselves and the community regarding the ongoing usage of the FLEX committee, which originated as the Fastlane Experts Committee.  The FLEX committee is comprised of proposal preparation experts who are the “go to” people in each department.  The purpose of FLEX is to gather information from the experience of these experts regarding funding agency interactions and rulings, and reactions/formulations/modifications to WHOI internal processes.  The key elements for the FLEX committee are to disseminate the information uniformly to all departments and to share experiences among the departments.

It was determined that gathering 3 times a year would be optimal, with the option of additional meetings if the need arises.

Dissemination of results:  The meeting results will be distributed to the FLEX committee via Meeting Notes with the expectation that these notes will be shared with relevant people in the departments.  


WHOIgrants@whoi.edu will be the forum for WHOIgrants questions and any official WHOIgrants information distribution.

B.
SeaGrant proposal deadlines and budgets.   Sherry DeRosier will be conducting the SeaGrants OMNI by herself and will need lead time to get this accomplished.  There will be Cost Share training in GTS next week.  Info via WHOIgrants email to follow from Helen regarding training.

C.  Grants.gov proposal submissions.   If you haven’t done so already it is time to upload the latest ICS (PureEdge) Viewer from the Grants.gov website, and do the upgrade immediately following.   Do all your work on the Cdrive and remember to upload at the end of each day to the Ydrive to keep the file current and available to all users.   MALnote:  Remember to SAVE.

PureEdge Viewer download url


http://www.grants.gov/resources/download_software.jsp#pureedge

CICOR Grants.gov packages:  The proposal information page which must be at the front of the project narrative document need to include the name and contact information, including NOAA Line office and program section information, of the program manager who will be funding the proposed work.  Trish White (pwhite@whoi.edu) requires an electronic version of the proposal as well as a copy of the proposal as indicated on the information page.

The instructions for CICOR proposal submissions can be found at the following url     http://www.whoi.edu/science/cicor/proposal/index.html   

D.  NSF changes to Fastlane start June 2007.  Major topic of discussion here is font requirement.  Fastlane will limit us to the use Arial, Helvetica, Palatino, Georgia, and Computer Modern (which doesn’t appear to be compatible with Word documents).(MALNOTE:  I will attached  a pdf copy of the sheet supplied by Sheila with the FINAL copy of these notes)      There was also mention of embedding all fonts in Word which Deb Shafer is looking into at this time.   More info to follow.

The other significant change discussed was the current and pending support with the instruction indicating “all sources of support” will be reported.  The Department Execs are reviewing the implications of this and will make suggestion regarding this topic.

Following this discussion Helen Gordon showed the output of WHOIgrants current and pending (and historical) data that will be available from this program in the near future.
E.  Update on Windows Vista (Windows 2007).  It is recommended by CIS experts to hold off on updating to Windows Vista (2007) until more testing has been done and it is more compatible for interactions with other programs, especially Fastlane which tends to be way behind on the learning curve.   It is also noted that files created on Windows 2007 will not be readable on earlier versions of Word.  CIS can help with these files by saving them to an earlier version if you are unable to obtain a file from the originator.


Mathtype was recommended as an excellent equation typesetting. 

G.  ORION proposal work.  Shirley Barkley has been overseeing the budget work for the submission of the ORION proposal.  This is the first test of WHOIgrants on a massive proposal (10 linked proposals, 10 years out, HOW MANY Shirley??? Levels of budgets, subbudgets, etc.).     WHOIgrants has handled this task as designed.   (Special Note:  Please be aware that June 14, 2007, is the submission date for ORION and you might want to plan accordingly to stay out of the system, if you can help it, June 12-14.)


Special Note to all WHOIgrants Users:  Do not use O generic personnel job descriptions.  These generics have been specifically created for the 
ORION proposal and are fixed at 2007 rates.
H.  Other Discussion.   A Purple Version of budget workups will be rolled out by Helen Gordon with training sessions in GTF.  This version will be used when proposals are funded at a different level than submitted to include reduced funding amounts, determination by PI that subaccounts are necessary.


Claire Reid suggested when working up travel information in WHOIgrants that information such as “airfare rates including nonrefundable tickets (note: if this applies) were obtained from Expedia.com/Travelocity.com with the addition of $25 agent fee” be put in the information line that is not printed on the budget.

