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FLEX Meeting Notes   10/19/05 CIS Conference Room

Submitted by MaryAnn Lucas

Attending:  Helen Gordon, Gail McPhee, John Reilly, Chris Hammond, Christina Cuellar, Sheila Clifford, Lynn Stellrecht, Shirley Barkley, Maryanne Ferreira, Annda Flynn, Deb Shafer, Sue Casso, Maryanne Wray, Ellen Gately, Faith Hampshire, Claire Reid, Maureen Carragher, MaryAnn Lucas
Grants.gov Review, notes:
Regarding Lobbying form complete the required blocks with “not applicable” where necessary.

Upgrade Grants.gov Viewer application … update the viewer by going to website

http://grants.gov/DownloadViewer   select “download and install the PureEdge Viewer Upgrade” to upgrade.

Read RFP carefully, ask Dept Administrator to send copy of RFP to Claire Reid in advance of submitting the proposal to Grants and Contracts.

If you are working on a Grants.gov submission that you find very challenging please share with the community by posting to this committee … email to  flex@whoi.edu   We will all thank you!

Some problems encountered:  Program Manager didn’t receive all the forms (or didn’t know how to access?); if the PI’s name is underlined check to see if this is a link to more screens (for CV and C&P?); be mindful/careful of the order of “Additional Forms” as this will be the order of the final proposal printout; budget justification needs to be included in budget narrative; RFP called for coverpage that was not easily found.

At this time Grants.gov is servicing NOAA, EPA and USGS.

Be aware that Grants.gov will be going offline to upgrade their website October 29 and 30.

Last, but not least!    There was some discussion about motivating proposal applicants (scientists/research assistants) to meet deadlines with leeway for processing through the institution’s internal channels giving Grants and Contracts personnel time to process proposals in a manner that would promote quality products coming out of our institution.  Further note that Grants.gov will reject the proposal after the deadline date.  The submission is not allowed through the website once it is beyond the cutoff.

CICOR rates/program developments costs in Salary Workup:  CICOR rates have been continued in the SWU through 2008, even though the present contract (ending 2006) has not been officially extended.  It is expected that the CICOR office will remain at WHOI through 2008 and go up for a new bid at that time.  In the meantime even though the rate in SWU reflects CICOR rates only through 2008 it is advised that you add the Program Development Task I 4% to all budget years as you will not be allowed by NOAA to add this budget item at a later date.

NOAA Budget Justifications:  Experience with NOAA official’s budget analysis, lately, is becoming more critical.  Line items such as “Stockroom Charges, Miscellaneous Charges, Lab Charges” … any generic charge is coming under scrutiny.  It is advised that this type of generic item not be included or that you have good backup for what that item would be.  Other backup to have would be airline fares.

When creating budget justifications encourage PIs to follow the budget as they create the justification; try to keep the narrative from skipping around.  And this is a budget “justification” which requires a reason for the item you are including.

It is also noted that in funded NOAA budgets you cannot move money from indirect to direct charges, you cannot exceed 10% overspending on a budget item.  Money moving is cumbersome in these budgets; it has to be done on 424 forms, etc.  Be mindful of NOAA budgets and try to be accurate.  Hint:  take a look at actual costs on similar budgets in the past.

WHOIgrants implementation schedule … goals
November 1st week:  delivery to WHOI and gross failure testing by few testers

November 2nd week:  Original group of beta testers to use system hard.

November 3rd week:  Formal training for all users.

Month of December:  Everyone to use the system as much as possible.

(Note:  Any problems will be submitted to a website URL that Helen Gordon will monitor.  Helen will also do study halls in GTF which is being reserved for a few weeks.)

For the months of November & December budgets can be produced on either WHOIgrants using reports generated as backup for your budgets, or the old fashioned way, using SWU, Excel, and SWU reports.  Proposal Log will be used throughout November & December, also.

Goal:  Conversion on January 1, 2006.  At this point all budgets and reports will be generated from WHOIgrants and Proposal Log will be included in WHOIgrants reports.

NEED:  Department Administrators to submit names of trainees, and in what order of preference to start the training.

In order to avoid several versions, the WHOIgrants Manual will be written after implementation is well underway and glitches are ironed out.

Contracts and Grants Requests:

Contracts and Grants is in need of a list of Mentors for submissions of Grants to various Funding Agencies.  Please email Claire Reid to sign up to be a point-of-contact for a particular Agency that you feel you could offer guidance with.  The need here is to assist Grants and Contracts with getting information/guidance to people in need or who have come up against problems submitting proposals.

Sandy Botelho-Sherlock on vacation!   Sandy will be away for large period of time in November and December.  Try to be extra-careful in your green-sheet preparations, using proper addresses, and completing the information as accurately as possible at this time to aid the other members of GCS will be covering for Sandy.
