FLEX Meeting Notes   2/22/05 CIS Conference Room

Submitted by MaryAnn Lucas and Helen Gordon

Attending:  Helen Gordon, BL Owens, Gail McPhee, John Reilly, Chris Hammond, Christina Cuellar, Sheila Clifford, Lynn Stellrecht, Shirley Barkley, Jason Johnson, Bob Katcher, Maryanne Ferreira, Larry Flick, MaryAnn Lucas
This meeting was principally a fact-finding session going over latest NSF Fastlane submission printing problems.

Also mentioned at the meeting.  The Ocean Research Interaction Observatory Networks (ORION) Project:  Letters of Intent and Full Proposal applications are pending.  The website  http://www.orionprogram.org   contains all submission information.  

Fastlane Problems:

1.
We are all* experiencing font problems relating to special characters, symbols, general document font substitutions, and color figure corruption.  (*All except Sheila Hurst!).  The document may even be viewed online with no problems, but when printed it is corrupted.  It has also been determined in this latest deadline that many other institutions are experiencing similar problems.  We have gathered proof.  The NSF representative has agreed that the issue originates with their website and pdf compilations.

At this point Helen Gordon. Deb Shafer, and CIS technical support have determined that the problem is in how the pdf file is translated by the postscript driver for PostScript laser printers. The problem is across platforms (Macs & PCs).  Helen has been in constant dialogue with Brian Midson, NSF Program Manager and person in charge of the entire OCE department.  Please see his note (received by Helen today) and Helen’s response at the end of the FLEX meeting notes.

2.
“Supplemental Documents” section page count not showing up in Table of Contents generated by Fastlane.

3.
Temporary Proposal Ids and Proposal Ids not appearing on the Fastlane documents.

WHOI Fastlane Solutions:

1. Must use Acrobat 5.0 – NOT versions 6 or 7.

2. Turn off “Use Local Fonts” under the View drop-down in the Acrobat PDF program by unchecking the option in the View menu. This allows you to see what is embedded in the document without it retrieving font information from your computer.
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3. Must make sure Fastlane job options are selected.
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4. In this last NSF panel, printing  from Fastlane to HP PS printers and Tektronix PS printers was more reliable when using PCL printer drivers (not PostScript printer drivers).

5. Save the Fastlane PDF file to your directory.  Use GhostGum’s GSView to view the PDF file and print if you cannot print from Acrobat.

6. An emergency work-around is to print the PDF file as an Image, but this will create a huge file that will be cumbersome to your printer. Remember that ‘print as image’ is specific to a printer. You must select the printer before checking the box for printing as image.
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Helen has requested that copies of your problem documents, that generated problems in Fastlane, be put in her “Drop Box’   y:\u\cis\gordon\share\whoi\dropoff  labeling these files with your Proposal number.  Also, please send an email to Helen (hgordon@whoi.edu) indicating the proposal number and the problems experienced.

Helen is particularly interested in Word Documents with Excel embedded objects, documents containing formulas and equations, weird graphics problems, and entire proposal PDF files that have parts that did not match the individual sections as in Fastlane.

<<<LATE BREAKING NEWS>>>

After our meeting adjourned, Helen received an email from NSF confirming that we are not the only problem-reporter.  Hence, all of our solutions may not be needed in the future, but we still caution you to ensure you are using Acrobat 5.0 with Fastlane Job options and that you check “Review the Documents in Acrobat without Local Fonts.”

Hi Helen,

I spoke with our FastLane developers regarding the pdf printing problem.  It turns out that the "fix" implemented on or about January 31, 2005, was intended to address problems related to files created by Macs.

The side-effects included dry mouth, runny nose, loss of appetite, and printing problems for those individuals using postscript drivers from Adobe Acrobat version 5.

To address the issue FastLane has agreed to roll-back the patch, and retroactively reprocess the 40,000 files that were affected.  So, I know it is a little late for WHOI with respect to the Feb 15th target, but the problem should be resolved within one week.

I am sorry for the trouble it has caused you and your staff.  Please let me know if I can be of any further assistance, and never hesitate to contact me if you think I can help.

Cheers,   Brian

Helen’s response to Brian:

Dear Brian: 
On behalf of the many frazzled PIs and support staff at WHOI and other institutions who have had elevated blood pressure, heart palpitations, anxiety and tension headaches in addition to the symptoms you related, THANK YOU for digging out the answer with the DIS folks. Perhaps they will be more aware of alerting you in the future to 'fixes' prior to doing them... 

We eagerly await the resolution. Please advise when it has been completed, as I will happily test for you and WHOI. 

Thank you, 
Helen 
