NOTES on visit of Brian Midson, Asst Program Mgr, Division of Ocean Sciences, 9/8/04

MaryAnn Lucas

Brian Midson was invited to WHOI by Sheila Clifford, MC&G Dept., to speak with us about his recommendations for NSF submissions to Fastlane and to address the issue of Word document files being corrupted when pdf’d and uploaded to Fastlane.  This new occurrence includes the corruption of quotation marks, apostrophes and special character symbols, such as equation characters.  This corruption doesn’t occur until all the files are uploaded and “Print Entire Proposal” is keyed.  This causes Fastlane to re-pdf the entire proposal concatenating all the individual pieces.  Sheila was able to recreate her problem and Brian Midson went away with the promise to get back to us.  He did offer the suggestion to save the Word document as an image and upload that file to Fastlane.

Color Graphics:  When color or high resolution is indicated on the cover sheet of the proposal this triggers a different handling of the proposal by NSF.  No hard copies are generated at NSF as the proposal is put on a shelf to wait for the copies that are sent by the institution.  (At this point if color graphics are not included the hard copies of the proposal are automatically generated by NSF.)  Of the 5 copies requested by NSF one copy is used by the program manager, the other 4 saved for the NSF panelists.  A reviewer will view the proposal online and if she/he requests a copy of the proposal from NSF a black and white copy will be sent.

Acrobat 6:  Strongly recommend that Acrobat 6 not be used; keep Acrobat 5 on computers submitting to Fastlane.  Helen Gordon has tested using both copies on computer and this will not work.  Acrobat quickly gets confused.  Also, Do Not use PDFwriter, and using files scanned to a pdf file creates files that are not compatible with Fastlane.

Uploading files to Fastlane:  Highly recommended that Word documents be uploaded and pdf’d by Fastlane, instead of creating the pdf files ourselves.  If we were to adopt this method of uploading files in the case of LaTex this will mean a different strategy uploading all the files as a gzip to include the dvi of the text and all figure files.

LaTeX file viewing on Fastlane:  B. Midson brought along an example of file on Fastlane to demonstrate to us the poor quality of the fonts online using a LaTeX file.  He showed us the difference between a Word Document and LaTeX file and the quality was degraded in the LaTeX.  He did recommend uploading the dvi file to be pdf’d by Fastlane.  I tried this with a simple file and did not see any improvement.

Multiple proposal submissions for one panel:  Not a good idea.  It was intimated that maybe some PIs are just writing proposals in order to be funded for proposal-writing by the institution.  More than one proposal per panel is not viewed positively by the program manager.

SGER proposals:  These proposals account for 10% of the NSF funding budget.  They are 2-year duration proposals for $200,000 and need to be negotiated with the program manager.  There are no specific deadlines.  Strongly recommended that scientists look into this.

Larger proposals/larger amounts:  Strongly recommended that larger proposals for larger amounts be submitted.  Ask for what you need, be realistic.  Do not submit proposals with 2 weeks of PI time.  As far as salaries go, they look at time not amounts.


Two-year proposals are too short for any field work.

Shiptime:  WHOI is the only proposer who consistently adds shiptime in supplementary documentation.  This is considered extremely good.  Shiptime is funded at $25,000 per day.

Notes from Dept. Administrators meeting with Midson (M. Wray):

Color copies:  Only use high resolution/color check-off if the color in the proposal figures is necessary for interpretation.  Reviewers will see the color on the screen.

Proposal Length:  NSF would like to see an increase of proposal size and length – looking for 4 year proposals – right now it is an average of 3 years.  They look for PI level of effort rather than salary cost.

Note to Reviewers:  New procedure – Panelists now have access to the reviews 2 weeks before the panel date and are asked to do their reviews ahead of time.  If you are a reviewer, please submit reviews 2 weeks before the panel date – at the latest.  Please do not wait until the panel date to do your review!

SGER:  Also stressed that NSF is not spending all the funds available for SGERs – encouraged PIs to submit ideas.  Used for “cutting edge” idea development or even funds to participate in a cruise.

