FLEX Meeting Notes   11/9/04, CIS Conference Room

Submitted by MaryAnn Lucas, Chair

Attending:  Helen Gordon, Deb Shafer, BL Owens, Claire Reid, Gail McPhee, MaryJane Tucci, Chris Hammond, Christina Cuellar, Deb Taylor, Sheila Clifford, Lynn Stellrecht, Shirley Barkley, MaryAnn Lucas
Dissemination of FLEX meeting information:  please be sure to share the information gathered at the FLEX meetings with Department Administrators and Administrative Professionals in your department.  This information is valuable to all.

Again, below is the procedure for ONR Hopper online submission

ONR Hopper online proposal submission:  Below is link to ONR Hopper submittal site.

http://onroutside.onr.navy.mil/aspprocessor/prop322/

After some discussion with Sandy Botelho-Sherlock the WHOI procedure for submitting this type of proposal has been determined to be:

1. Notes for Green Sheet:  In Special Instructions put a note  “Department will send whole copy of proposal electronically and Sandy will scan signature and certification pages to be sent to [your name].

2. Submit one original paper proposal to ONR

3. Sandy will scan completely signed-off Signature page, along with ONR certification pages and email them as PDF files to the Admin processing the proposal. 

4. These pages will be by the Admin added to the PDF of the total proposal (then resaved as Fastlane spec PDF file) and uploaded to Hopper.

5. When the confirming email is received from ONR a copy must be sent to Sandy and a NOTE in Proposal Log under Notes/Comments that you can do right from the Proposal Switchboard in Proposal Log.

WHOIgrants:  The main purpose of the FLEX meeting today was to evaluate a standard vanilla budget output for the WHOIgrants development team.  Travel information was discussed along with cumulative, sub-budget and sub-budget details page templates being considered by the team.  Input from the FLEX committee regarding labeling of budgets, how to break down the detail pages, portrait/landscape modes for budgets.  Discussion of these topics revealed the minor differences among the departments.  In order to develop a WHOI budget output format, there will be flexibility required – of both the program and the people.  If a consensus can be reached on any given decision, the development team will direct the programmers toward that decision.  If we cannot reach a common decision then, to the extent possible and reasonable, the application will ask questions regarding the output.  Beyond that, the dev team will have to make a decision about the elements with the discussion in mind. So, it benefits all of the WHOI budget preparers (and GCS) for FLEX to work toward commonality.
It is expected that beta-testing will begin after February 2005 proposal deadlines.  The WHOIgrants team has asked that another meeting be held next month to keep up with input ideas from the FLEX committee 

Helen showed us a taste of the new federal electronic grant proposal system, grants.gov. We will be seeing more of this type of electronic submission of grant proposals in the future. An agency we know is moving to this system is NOAA. Helen & GCS are researching some details and then will devise a protocol for WHOI to use with the grants.gov system.
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