FLEX Meeting Notes   6/15/04.m., CIS Conference Room

Submitted by MaryAnn Lucas, Chair

Attending:  Helen Gordon, Deb Shafer, MaryAnn Lucas, Christina Cuellar, Claire Reid, Gail McPhee, Karen Littlefield, Chris Hammond, Lynn Griffin , Faith Hampshire, Deb Taylor, Sheila Clifford, Lynn Stellrecht

Guest: Maryanne Wray

Shirley Barkley was unable to attend due to personal reasons, but the information she had to dispense was presented to the group.  A problem developed with Fastlane in the February submission of a multi-PI, multi-Institution proposal submitted by AOP&E.  After loading all the files successfully, and viewing them successfully at the time of submission the Print Entire Proposal button was pushed.  This generated random parts of the proposal as garbage with printing overlaid of printing, control characters, etc.  Attempts made to contact Fastlane by phone, email, etc., were not successful as it was the deadline date (they were probably busy).  The answer to the mystery was that the NSF Fastlane printer driver (which creates what we view on the print screen) created the problem (the proposal was pdf’d to Fastlane specs, and the problem did not show up till Print Entire Proposal button was used).  NSF’s solution is that The Fastlane desk must be contacted, given the proposal number and they will inform if this is indeed the problem; they will reset the printer to make the printing procedure work.

ONR Hopper online proposal submission:  instruction for submission of ONR proposals for the Departmental Research Initiative include an electronic submission of the full proposal plus complete signature page through ONR’s online submittal system.  Helen Gordon will be sending the response, in separate email, from the ONR representative regarding PDF submission.  Below is link to ONR Hopper submittal site.

http://onroutside.onr.navy.mil/aspprocessor/prop322/

After some discussion with Sandy Botelho-Sherlock the WHOI procedure for submitting this type of proposal has been determined to be:

1. Notes for Green Sheet:  In Special Instructions put a note  “Department will send whole copy of proposal electronically and Sandy will scan signature and certification pages to be sent to [your name].

2. Submit one original paper proposal to ONR

3. Sandy will scan completely signed-off Signature page, along with ONR certification pages and email them as PDF files to the Admin processing the proposal. 

4. These pages will be by the Admin added to the PDF of the total proposal (then resaved as Fastlane spec PDF file) and uploaded to Hopper.

5. When the confirming email is received from ONR a copy must be sent to Sandy and a NOTE in Proposal Log under Notes/Comments which you can do right from the Proposal Switchboard in Proposal Log.

Please Note:  Due to these procedures, it is highly advisable to process these proposals 2-3 days before the due date to allow for possible “kinks” in this new ONR process.
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NOAA/CICOR discussion

Subcontract requirement for Rate Agreement copy is for NOAA/CICOR proposals only.  The statement that this was for all proposals was misleading.  Please note!

When putting together a NOAA/CICOR proposal include statement at the beginning such as:
“The proposal is submitted under Task “…” (II, III, IV) and directly addresses Theme “…” [A,B,C].  Also need a sentence or two that says how it will address the theme.  To fill in these blanks look at the CICOR homepage.

http://www.whoi.edu/science/cicor/proposal/proposal_home.html
The present NOAA/CICOR contract is thru 6/30/06.  All money in NOAA/CICOR budgets will be available until then, and a one year no-cost extension is also available if needed.  Any money requested beyond that date (at this time) is For Information Purposes Only.

WHOI-grants:  The design is well along for the new budget module.  We will start seeing pieces to test and tweak sometime in the mid-late fall.  When the design team needs info, they (Helen) may call some of us to ask for more information.  Claire and Helen had two items for input at FLEX.

1. Helen wanted to know how we perceive PIs thinking about the cost of a project and the cost share:  Consensus seemed to be that most PIs figure out what a project will take to do as a whole and then figure out how much/from where cost sharing will come.

2. Claire wanted to know what snippets of information we use in our heads to figure out which proposal submission we are working on.  The new system will have different ways to get to the record you are working on other than SWU’s scroll down forever method.  Besides having a way to type in the proposal number directly, the design team is thinking about some kind of tree-view (a la windows explorer or old Win3.1 file manager) sorted by PIs in the AP’s department.  There isn’t room to display lots of text, so the design team wanted input from FLEX about which snippets are most useful.

3.
WHOIgrants is being designed to run mostly from backend servers with only a minimal amount of stuff on the local desktop computers.  This is Unlike Proposal Log and SWU and should provide us with strong performance even on older PCs.

Computer upgrades that might be needed --- drivers.

Miscellaneous:

1.
NOAA/CICOR Proposals Subcontracts:  Rate agreement pages for the subcontractor need to be attached to subcontract … NOAA/CICOR proposals only.

2.
Salary Work-Ups:  If multiple Admins working on one SWU, it is highly recommended that only one person be in the document at a time.  Make a schedule amongst yourselves.

3. Proposals processed:  800 per year.

4. NSF:  You can submit proposals too early.

it doesn’t look good in NSF statistics to have a proposal in the system for months before they make a determination on it.  Submittals of one month ahead have been requested to be withdrawn as too early for submission; resubmit the proposal 2 weeks before the deadline instead.
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