Northern Gulf Institute 5 Year Review  
October 7 – 8, 2009

High Performance Computing Collaboratory 


Mississippi State University, MS

NGI SCIENCE REVIEW 
	Wednesday, October 7, 2009


	Agenda Item
	Time
	Location
	Parties of Interest and Detail

	Science Reviewers arriving Tuesday PM; will be invited to informal dinner gathering 
	6:30-8:30
	Hilton Garden Inn, Starkville MS
	Host can provide transportation if necessary

	Breakfast 
	7:00-8:00
	Hotel
	NOAA Review Panel 

	Travel to HPC


	8:00-8:30
	MSU to provide transportation
	

	Review Team Orientation


	8:30-9:00
	HPCC Rm A150


	John Cortinas and NOAA Review Panel only 

	Plenary Session

   Welcome MSU President Mark Keenum

   Review Orientation by David Shaw


	9:00-9:10
	HPCC Rm A150
	NOAA Review Panel

NGI Fellows

NGI Staff

	NGI Program Overview

   Timeline & Accomplishments

   Responsiveness to NGI Executive 

         and Advisory Councils


	9:10-9:20
	Same
	Mike Carron, NGI Co-Director

	NGI Themes & Strengths:

   Ecosystem Management

   Geospatial Data Integration & 

          Visualization


	9:20-10:00
	Same
	Bill Dewar, FSU

Bill McAnally, MSU



	Break
	10:00-10:10
	HPCC Hall
	Internet and private rooms available

	NGI Themes & Strengths continued:

   Coastal Hazards

   Climate Change and Climate Variability

         Effects on Regional Ecosystems
	10:10-10:50
	HPCC Rm A150
	Robert Twilley, LSU

Steve Lohrenz, USM



	NOAA working with NGI 


	10:50-11:10
	Same
	Julien Lartigue, NOAA NGI Science Coordinator 

	NGI Post Doc and Student Experience
	11:10-11:50
	Same
	Jimmy Nelson, FSU

Matilda Asuzu, MSU

Stephen Scyphers, DISL

Kari Galvan, LSU

Vince Lovko, USM



	Working Lunch with Presentation of

 NGI Science Building (Stennis Space Center, MS)
	11:50-1:00
	HPCC Rm 30
	Glade Woods, NGI 

	NGI Projects Poster Session 


	1:00-2:00
	HPCC Rm 20
	NGI Fellows, PIs, Post Docs, and Students



	NGI Science Program Management

    NGI projects mapped to:  

NOAA Science Plan 

GOMA Action Plans

Sea Grant GoMx Research Plan


	2:00-2:20
	HPCC Rm A150
	Mike Carron, NGI Co-Director 

John Harding, NGI Chief Scientist

	NGI Program Enhancement Efforts


	2:20- 2:40
	same
	David Shaw

	NGI User Groups:

   Gulf of Mexico Alliance

   Sea Grant/GoMx Research Plan

   EPA Gulf of Mexico Program


	2:40- 3:10 
	same
	David Shaw moderate panel:

Bill Walker, MDMR

LaDon Swann, MASGC

Bryon G or Phil B, EPA 

	Mechanics of NGI Multi-institutional Regional Collaborations:

    Years 1-3 Initiatives

    Year 4 Proposal & Work Plan

    NGI Metrics 


	3:10- 3:40
	same
	David Shaw



	Break


	3:40-3:50
	HPCC Hall
	

	Review Panel –  Closed Session


	3:50-4:50
	HPCC Rm A150
	Review Panel only  

	Day 1 Review Panel Feedback to NGI 


	4:50-5:15
	same
	NOAA Review Panel, NGI Program Office, Fellows 

	Reception by MSU


	5:30-7:00


	MSU Enology Lab (directions will be provided)
	NOAA, NGI Team, PIs, Students, Visitors


NGI SCIENCE REVIEW 
	Thursday, October 8, 2009



	Agenda Item
	Time
	Location
	Parties of Interest 

	Breakfast  and Recap 


	7:30-8:30
	Hilton Garden Inn
	NOAA Review Panel Only (Private Room reserved at hotel)

	Travel to MSU HPCC


	8:30-8:45
	MSU to provide transportation
	NOAA Science Review Team



	Review Responses from Day 1 Panel Feedback


	8:45-9:00
	HPCC Rm A150
	John Cortinas and David Shaw present to Review Team, NGI Fellows, Program Office Team

	NGI Integrated Education and Outreach Program
	9:00-9:30
	HPCC Rm A150
	Tina Miller-Way, DISL

Jay Ritchie, NGI



	Closed Session Interviews of

NOAA Leadership: 

What works, what doesn’t, how responsive is NGI, how is the work quality, how do you work with NGI?


	9:30-10:10
	HPCC Rm A150
	NOAA Review Panel and NOAA employees Only – Closed Session

Julien Lartigue, NOAA NGI

Russ Beard, NOAA NCDDC

Buck Sutter, NOAA NMFS

Todd Davison, NOAA GCSC



	Break combined with NGI Virtual Tour WISDOM Project Demonstration


	10:10-10:30
	HPCC “Cave”
	Phil Amburn, MSU

(with NGI Student

	Closed Session Interviews of NGI Fellows:    

What works, what doesn’t, how responsive is NGI, how is the work quality, how do you work with NGI?


	10:30-11:30
	HPCC Rm A150
	NOAA and NGI Fellows Only -- Closed Session

Tina Miller-Way, DISL

Eric Chassignet, FSU

Robert Twilley, LSU

David Shaw, MSU

Steve Lohrenz, USM



	Closed Session with NGI Director


	11:30-11:45
	HPCC A150
	NOAA Review Panel, David Shaw

	Lunch at Tyler’s
	11:45-1:30 
	MSU to provide transportation
	NOAA, NGI Leadership, Visitors

	Closed Session for Review Panel


	1:30-4:30
	HPCC Rm A150
	NOAA Review Panel Only

(NGI on standby for report out)

	Report out on Preliminary Findings and Recommendations 


	4:30-5:00
	HPCC Rm A150
	NOAA Review Panel to NGI Leadership & Program Office Staff

	Adjourn and return to hotel; informal dinner gathering TBD
	5:00-5:15
	MSU to provide transportation
	All
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